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MEMORANDUM YOR : Director of Research and Developiment

SUBJECT S :  Request for Guidance on Agcency nruremcnt
25X1 , ' . Poncy\

1, Reccnﬂy the Career Service I’ancl/OhD mltw‘{,d a study to
ob'nin information for a response to questlons raigsed by QLD personnel
concerning the Agcncy'c‘ retivement policy, Some of these questions

- have resulted from discrepancies that exist instaternents of the Agency's
L retirement policy made to personnel at the time of en mployment and the
25X1 ~ present policy as pronounced in Clarification of the Agency

’ ‘retirement policy with regard to tnesc maticrs was esgential so that the
: . Carcer Service Pancl/ORD and line mapafferrxent could prower!y carry
R out their res ponmblhuﬂs. :

- 2. 'The Career Service Panel/ORD report (Attachment A) on
the Agency's implementation of the Federal Service Retirenent law de-
fined the basic aspeets of the problern and posed a series of guestions
| . that nceded clarification. A subscquent siaff study (Attachment B) de-
termined how many people currently employed in ORD would be forced
to terminate their Agency employment although they were still eligible
for continued government employment under Civil Service reoulatiou"

3. The major problem identified is the enforccment of &
policy requiring mandatory retirement at age 69, after having serve
for at least 20 years. The followind basic obgervations are made:

a. The m a;omty of ORD's staff was emvloyeﬂ
pmor to any staternent of this policy being directly
xpressed in the recruiting process. Civil Sepvice
Proccdure and Benefits were the stated policy in
employee matters except where matters of gecurity
, _ intervened. 'The issuance of (1) Certificates of
] ‘ Membership in the United States Civil Service,
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Standard Form 105, revised September 1969;
(2) Unitcd States Civil Service Comumniszion
Pamphlet 18, April 1959, and (3) ¥ederal
Employece Facts No. 3, March 19589, typry
_documents givw to new EQODs.

b. A significant num ber of em wloyoef trans«
ferrcd directly frorm Civil Service positions to the
Agency without know ledﬂc of the restrictive re-

“tirement policy ’

c. When CIARDS was uthofizod, it carried
preferential amuity considerations not available
to non-eligible personncl.

4. A que‘ation of emvloycu*' rights is involved. Certainly any
‘action reversing a clear understanding given to an eroployee during re-
cruitment and at the time of his EOD is a serious maiter. The current
- retirement pohcy can cost some employees well in excess of §100, 000
in lost earnings and an amount on the order of $159 per month in his ‘
annuity. Loss of esccrued sick leave can also represent many thousands
of dollars. v - ' | S

5. In addition to direct financial considerations, there are
" human aspects. Individuals vary in their career goals and personal
needs. The retirement program of the Agency ig clearly different
from the governmental norm and from the natlonal norm. Because
many employees are not familiar with the policy set forth in
its implementation has caused concern.

6. Typically, the career employce loses his job changing
capabilities at an ever increasing rate as he passes 40 ycars of age.
Many arc now becoming aware of the severe effects noted in paragraph
4, and are faced with & guestion of continued emprloyment with the
Agency or seeking new employment. The older the individual, the more
difficult is the latter. Additionally, many of those affected believe that
they have much to contribute to the Agency and do not want to scek new
employment. Clearly, career dw‘elopm cnt gumance is needed within
ORD, : :
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7. The subjects ef the irrm t of thiz policy cn both recruit~
i L'lt of scientific personnel and the valldity of argwrents supporting
the Ag’*my policy when applied to overt scientific personnel are be-
-yond the imomediate scope of this memorandum, These points are
nevertheless suggested as grounds for serious consideration,

4 ' 8. It is requested that the membership of the Carcer Service

' ' Panel/ORD be given clear and concise inform aticn on the Agency re-

 tirement policy, its implementation, and employee rights under the
program. This information will then be available for staff guidance.
It rmust be recognized that the information will provide a bageline for
staff employees {0 apply to their personal and colleetive situations.

25X1 :
]
Chairman
- Career S.»ervice Panel
| Dlstrlbutlon R
Original &1 - Addressee A
@- Subject File
1 - ORD C_hrono »
1 - 1. KEs (iatite - :
25X1 : DD/S&T/ORD/RBGSLA je 6 Nov. '69
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.8 July 1969

MEMORANDUM FOR: Chairman, Career Service Panel/ORD

SUBJECT ¢ Submission of Report to CSP/ORD on the
: o Implementation of the Federal Civil
Service Retirement Law by the Central
Intel%igence Agency

The commlttee app01nted by the acting chairman at

'>2 the June CSP meeting submits the attqcned report for

eonplderatlon by theyCSP at the scheduled July 14 meeting.

C/PC/ORD

Attachmeht:
Report

- 'xﬂr——l

S?Cm
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Report to CSP/ORD on the Implementation of the Federal Civil
Service Retirement Law by the Central Intelligence Agency

. _

3

1. At the 2 June 1969 meeting of the ORD Career

" Service Panel, questions were raised concerning the Agency's

implementation of the Retirement System of the Civil Service

¢ .y
Commission, i.e,, the Federal Government's system, Inequities

-

:'were identified which have a significant implication to staff

employees of this Office and, most clearly, must be considered

\

in handling Questidﬁs of career development, A committee
composed of the_undérsigned was appointed to explore the
‘matter, This repbrt highlights items of interest, Paragraph

6 contains a recommendation for action by the CSP/ORD,

2. The folldwing is quoted from

‘. Employees generally will retire at age 60
or as soon thereafter as they are eligible.
for optional retirement under the Civil

- Service Retirement System, i.,e., upon com-
pletion of 20 years of service at age 60
or after a minimum of 5 years service at
age 62, :

This quote is the Agency's implementation of the Federal
Government's retirement poliéy established by the Civil
Service Commission., Attachment 1 shows a representative

action by the Office of Personnel in notifying an employee’

" of his retirement status.

SECRET,
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3. The following quote is from Federal Imployece

Facts No, 3, August 1968, on the Civil Service Retirement

System:

You must retire at age 70 after 15 or
more years of service, You may retire
- - . at the following ages, and réceive an
¢ immediate annuity, if you have at least
: : -the amount of Federal service shown:

Earliest Age Years of Service
62 .. s
60 ' 4 . 20
295 LT 30

4., While lnd1v1du11 cases vary, typically the Agency
employec retired under the ClVll Service system is required
to s acrifice fi\e ‘years salary, at presumably, his highest
'levcl and to forego the s1gn1iicant benefits of five yeaJs
protection from earned accrued 81ck 1eave. Unlike the
employee retired‘under the dIA_Retirement and Disability
System (CIARDS), the employee's annuity is based on Civil
_ Serviee rares, not fhe«sigﬁificantly more favorable CIARDS
rates. In sh01£, the employee is severely penalized by
being subgected to a unique 1mp1emeniation of the Pederal

Govcnment's retiremenu policy. (Attaehment 2)

: Q; In order to discharge Career Development responsi-
bilitiespto the.personnel of ORD/DD/S&T, it is essential
that members of the CSP/ORD clear]y communicaie the Agency's
' 1mp]emenuatlon of the Civil Service System to staff employees
Implications to individuals clearly relate to lifetime

earnings, to the desirability of a continuing Agency career

a3 an&

- Sk CP!“"
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-_ffdﬁd to personal considerations of early retirement‘with.its
+  attendant ﬁroblems. Answvers to the folloWing guestions |
should provide a basis for effective staff counseling to
those employees.hired prior to the acquiring of signed

statement on Retirement Understanding as a part of the

Employment process, (Attachment 3)

a, What is the purpose of ihe Agency's unique
treatment of the retirement policy of the Federal
Government? - ‘.

. 4 .
- b. When was the. practlce as quoted in paragraph

a.initnqted?
e. Is any action'planned to adjust the general
- policy to elnmlnate present 1n3ustlces9

d. On request, can any employee hlrod prior to

the use of the Retirement Understandlng statement get

an egpiicit statement of his'serVice futﬁre; inclﬁding.
extension of service term beyend minimums, to assist
 ‘him in personal planning? | . |
"e. »What are the crirerig.for‘the granting efv
exeeptions to the generai‘poiicy on retirement?

£, What is the interpretation and usage of

the Retirement Understanding forms now executed

”by'new employees? (Attachment 3)
'>6. The follow1ng resolution is oIIered for approleate

panel actlon

3 ’ . | . "M»"Mtﬂu—'-m
6ROU? 1
Excledad frem astzmalls

“\ NP . . “,,ﬁc“f 7 and
! geelassiiic 1. 2
T O e ey
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lThe CSP/ORD instructs the Executive Sccretary of
5 . the Panel to obtéinjwritten énswers to the questiéns
- presented in paragraph's above, The an%wers are to be
'distributed to panel-members prior to the September
méeting at which time the'subject will be formally
B vfeviewed for its imbact on the céreers of Office
.employees. | . _
The Exécufive Secretary ( énd ORD Personnel
'!Offiqer) isbinstructed'té utilize_formal proéedures
‘i_and cﬁaﬁneléin'garrying;outl£his éétibn;: v
:::7. This repoft completeé the éﬁrienf tasking of this
? ébﬁmittee; ‘Any:fﬁrthef_ac{}oﬁbawaits’inéfructions frém fhe'

25X1 g Chéirmaﬁ,-CSP/ORD. 1‘:~ .‘”“-“

'Chairmgp’ : -

™

SFCPF , T
o Exsluded fesa Al ematis

(3% ”\-yhﬂn" and
gectassitic tlx’\ ——
W
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1. As you ra2y know, & review s m vozly and c;._-: .
. ernp! identily thos fznaticn as pariicitan
of all Agency employess e identily thos > 2ticn c.S’p v cix:

’ ) ieghitit vSter VAT £ aanl
CIA Retirement and Disabliity System. 1 review of eac

- 2 v H e ates WA LA mapdies
. individ Teer ovi It 1 {eed of hi areer Service nominalies him Ior Lartl
by the individuel’s Career Service. i the Head of his Career Service nio X

dadialev v - d
d ’ i taotiam et vevicwsd by the COTA Retivement Board whaich i
pation in the System, this nOmMINALION IS 1C¥ izwed by the CIA Retlrement Ji%?f e
V% ~ o - 3P Y z o that i
mends finel action to rae. Xowever, I 5

25X1 - does not razet the basic requiremsents of  [for participatior

S ¢ ion, I have accepted this
‘e . - XN ~ . YD P, § (a3 . 1:- ‘(‘,Q . oe_ "’T “‘Le bl in
‘without further review by the CIA Retivement Board.  This pracuice LaS toon oiiof ::Qto :
. . i 3 saQ mod & S A lnvess T 2re ehizip!
‘terest of expediting this screening process SO thet those employees who are egioe X
_pate in the System may be desigracs ¥

2. In your cass, the Hsad o

. : A PR, ear +
: R = > . e - ~ =t T o )
25X1:. - revuirements of@ for designntion 2s ticinant 2 ] 11 s 2CaOrC! B By
. - Py - LY N} .2 - S IR -~ H L) £ ’Q "Ol'r'—v: Y .'.;‘_.
’ formel Gelerraination required by the regulation thet you are ng: eligible to_q c:s__, pt3 :)1 . is
s ; ° L] 9, 2w 1 mvayzd alloamnam 3 RPN - =3 %
 in no way afects your current stavus uncer the Civil Sc'v;ie Reurement System, ?uleczuvlbo 2
o _sv_sqs NN JONE SR X - - TP aORY 3 rnes
-|precluce reconsideration of your eligibility to participaie n the CIA System if you shoula rnesu

the requirements for Gesiginalion inn the Tuture.

. e e s Teenraa o o ctomatinm
25X1 3. Should you desire further information concerning the requirements for designailon as &
. 3 - o3 . Qrat R N N wz2ad a Y
s participant in the CIa Retirement System, I s -g;,euat thal you :c;.O. I ;j:ag,t_apa e —
: and paragravn 5 of the Employee Bulletin dated 30 July 1635, entitie Public Law 88-843, The
. ) g SN 4 —adak A - Y. b ot T veaa P
- Central Intelligence Agency Retiveiment Act of 1984 for Certain ._Jmplo ees

L e in your cese
may have bean incomplete or insccurate regarding your actual employment ‘ni§i0=-y with the
- Agency. If, after studying the materi
mingtion that you are noy
_ free to contzct oficials of your Cavesr
2 5X1 " and will gladly discuss them with you.

L

Retirernent Branch located in Room 205, Mages

sions do not resolve any cuestions you k2 g

your case be formally considerad by the CIA Rstireme:

S made within 30 days of the dafe of this memorandum.
25X1 S '

c: é
w

: " : ’ ot Tra bl
: - L : Rehert S. Watiles
- . : e K -~ .
Direcior of Perscanel

) ) Casludsd feaa gutane?
S Kbt e | * cutean
- S.'.uv.i‘..-u,l. downzeal

b]
dostanifincian
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- Comparative Annﬁities, Monthly Rate
‘Basis: Retirement at age 60 with 20 years service and with
_ maxlmum bencflt to surv1v1ng spouse
‘High 5 . ciamps | cs
10,000 322 204
15, 000 N 473 430

20,000 o le2s” | . 566

25,000 L+ . 1z 702

Basis: Retlrement w1th aq addltlonal S5 years service and
" W1th max1mum benefits to surviving spouse

a _l_i_:._gp___s e i CIARDS . cs
10,000 . . o3 o298 .. 369
15,000 . ;ex;{fié:i:_ 585’. 5 543
20,000 712 R 716
25,000 . g 80

- ?
gege
S[CR S
) ~ CROv> 1 "
Excluded from viamatl:
Eavngrading aad
Czclagsificatian
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RO ATTACHMENT_B

The following statement in form A or B is now executed
by an entering employeec at CIA., The 1n1t1at10n d@te of this
iprocedure is not known; the choice of the form in a given
case is unknown, | |

X

FORM A

LY

- RETTREMENT UNDERSTANDING
X understand and accept as a condltlon of employment
that under Agency policy I‘w111 be expected to retire no
later than age 60, when eligible under either the CIA
Retiremént Syétem or the Civil Service Retirement System,
I further recognlde that I will be expecfed to plan my

personal affairs accordlngly.

Signature . -

Déte
' FORM B
RETIREMENT UNDERSTANDING
I understand, and accept as a condlilon of employment,
‘that under Agency policy I will be expected to retire upon
completion of 20 years of service or at age 62 after a
minimun of 5 years service whichever éomes first and when in

either case I will be eligible for an immediate annuity under

G L R S L

. caiir
the C1v11 Service Retirement Act I further recognize that J;uegi stens

A it e b S e

]

[P

\;'C N . uc;,; 1;n5l‘3:d H
f\i [ , : L detssitisty
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Iﬂwiil be expected td> lan my personal affallsﬁ zordingly.

Signature
DATE
\ - -
'\l.
L4
: -4
i
"\
N
X
/ E :_-:
s
a
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